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The Philippine National Police Information Technology 
Management Services (PNP-ITMS) was established to provide 
the highest quality service responsive to and meeting the 
information needs and computerization requirements of both 
operational units and the various administrative units in the PNP. 

The Information Technology Management Service 
manages, coordinates and controls the IT environmental scanning 
for operational and administrative applicability in the PNP, the 
development and provision of the PNP data resource 
(computerized and non-computerized), computer and network 
facilities, information systems and services, and the design and/or 
improvement of PNP processes with the end-view that such 
services effectively respond to the requirements of the PNP, and 
in harmony with the overall plan for the PNP. 

Computerization in the Philippine National Police spans 
several decades of hard and pioneering work. At present ITMS 
carries a broader responsibility in keeping records of data on 
crimes, it also performs general administrative work support for 
the PNP. 
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Before the ITMS is establish, the operations and processes of PNP 
are time-consuming. As the Information Technology grows, it is considered 
to be the lever of development. IT brought an overall change and progress 
to the governance and service of PNP. Through ITMS, the communication 
and functions of PNP is now well governed and monitored. Immediate 
actions are being done and PNP has a more transparent service. This 
Service aims the following: 

• To operationalize Information Systems and Data Communications 
Network as programmed in the PNP Information Systems 
Strategic Plan; 

• To harness available ICT resources toward the accomplishment of 
computerization programs, projects and activities of the PNP; and 

• To undertake research studies on latest ICT trends and 
development. 

• To develop and implement different Information Systems which 
cater to the needs of the public; 

• To develop and implement Information Systems which will 
enhance the operational and administrative capabilities of the 
PNP; 

• To repair and rehabilitate Information Technology Management 
Service’s facilities to maximize delivery of Information and 
Communications Technology services; and 

• To enhance present capacity and capability of the PNP Campus 
Network; 
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The ITMS shall develop and support reliable, 
robust and secure information systems, 
databases and computer networks. 





A highly capable and innovative Service that 
delivers first-class IT solutions for the PNP 

2020. 



The PNP ITMS manages all IT projects to ensure the 
projects are delivered on time, within budget and 
meet administrative and operational users' 
requirements. It also provides IT support to PNP 
frontline operations at major events such as the 
Asia-Pacific Economic Cooperation (APEC) Summit 
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COMMAND GROUP 

PCSUPT SAMUEL P RODRIGUEZ Director, ITMS 

PSSUPT BERNARD C TAMBOAN Deputy Director for Administration 

NUP Willard L Cardona Deputy Director for IT Matters 

PSSUPT RODERICK AUGUSTUS B ALBA Acting Chief of Staff 

DIVISION CHIEFS 

PSUPT NEVI D ALARCIO 

PSUPT RUBEN B BORRES OIC, PTD 

PSUPT MA REGINA S FIDER OIC, ISSD 

PSUPT JUNELZ RAMIREZ OIC, DMD 

PSUPT FROILAN GENN G TANGO II OIC, ITPMD 

NUP Gloria R Garan Acting Chief, ITSD 

NUP Mina Haydee B Matillano Chief, SMD 


©□©[^©©□©□©K] ®[F ©I©©®©©!© 


RANK 

ITMS 

HQS 

Detailed to Other 
Units/Offices 

Non-Duty 

Status/ 

AWOL 

On 

Schooling/ 

Training 

TOTAL 

PCO 

16 

57 

1 

22 

96 

P N CO 

44 

80 

1 

3 

128 

NUP 

148 

42 

2 

0 

192 

GRAND 

TOTAL 

208 

179 

4 

25 

416 
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PHILIPPINE CONSTABULARY DATA PROCESSING UNIT (PDCPU) 

CAPT ALFONSO C TRANCE (PC) 26 August 1965 to 11 August 1969 

CRIME INFORMATION AND DATA PROCESSING UNIT (CRIDPC) 

MAJ PEDRO M RESURRECCION JR (PC) 16 August 1969 to 18 January 1971 

CAPT CESAR C OKOL (PC) 12 June 1971 to 03 January 1972 

CAPT GENARO ROSALES (PC) 01 January 1972 to 22 January 1972 

CONSTABULARY COMPUTER CENTER (CCC) 

MAJ FELINO C PACHECO JR (PC) 23 January 1972 to 07 April 1976 

UMBERTO A RODRIGUEZ (PC) 07 July 1976 to 31 March 1986 

PC/INP COMPUTER CENTER (PC/INPCC) 

COL CESAR C OKOL 01 April 1986 to 16 October 1986 

COL RUFINO G IBAY JR 17 October 1986 to 14 May 1990 

LTCOL JOHNNY H SALVANA 15 May 1990 to 15 January 1991 

PHILIPPINE NATIONAL POLICE COMPUTER CENTER (PNPCC) 

COL ELPIDIOO ABLANG 16 January 1991 to 16 October 1991 

BGEN LAUREL R VALDEZ 17 October 1991 to 06 March 
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PHILIPPINE NATIONAL POLICE COMPUTER SERVICE 


PCSUPT ENRIQUE T BULAN 
PSSUPT ANACLETO P ARQUE JR 
PCSUPT TIRSO L ROSAL 
PSSUPT JOHNNY H SALVANA 
PCSUPT RICARDO F DE LEON 
PCSUPT QUIRINO D DELA TORRE 
PCSUPT JOHNNY H SALVANA 
PCSUPT VAN D LUSPO 


16 March 1992 to 16 October 1992 
16 November 1992 to 08 October 1995 
02 October 1995 to 08 September 1998 
08 Sept 1998 to 16 September 1999 
16 September 1999 to 13 January 2000 
13 January 2000 to 21 April 2003 
28 April 2003 to 20 February 2006 
06 April 2006 to 02 July 2007 


PNP INFORMATION TECHNOLOGY MANAGEMENT SERVICE (ITMS) 


PCSUPT TEOFILO S MELLIZA JR 
PCSUPT ANGELITO N PACIA 
PCSUPT ROGELIO M DAMAZO 
PCSUPT NAPOLEON C TAAS 
PCSUPT EDWIN JOSE G NEMENZO 
PCSUPT RODELIO B. JOCSON 
PCSUPT RENATO C ANGARA 


03 July 2007 to March 1,2010 
13 March 2012 to 18 April 2012 
19 April 2012 to 02 August 2013 
01 August 2013 to 22 September 2015 
30 September 2015 to 25 August 2017 
28 August 2017 to 11 December 2017 
11 December 2017 to 18 January 2019 
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Philippine Constabulary Data Processing Unit (PCDPU) 

CAPT ALFONSO C TRANCE (PC) ~ 26 August 1965 to 11 August 1969 

• 1st Commanding Officer of the Philippine Constabulary Data Processing Unit 
(PCDPU) 

• Acquisition of twenty eight (28) IBM keypunching machines. 

• Acquisition of IBM Accounting and Tabulating machines. 

• Implemented the Nationwide Uniform Crime Case Report (NUCCR) System 
pursuant to Executive Order No. 127 dated 06 May 1968. 

Crime Information and Data Processing Center (CRIDPC) 

MAJ PEDRO M RESURRECCION JR (PC) ~ 16 Aug 1969 to 18 Jan 1971 
CAPT CESAR C OKOL (PC) ~ 12 June 1971 to 03 January 1972 
CAPT GENARO ROSALES (PC) ~ 01 January 1972 to 22 January 1972 

• Creation and activation of Crime Information Units (CRIUs) of the four (4) PC 
Zones of the Philippine Constabulary to carry out crime reporting in the field 
on 31 October 1969. 

• The CRIDPC building was inaugurated on 03 August 1971 with an IBM 
360/30 Computer System 

Constabulary Computer Center (CCC) 

MAJ FELINO C PACHECO JR (PC) ~23 January 1972 to 07 April 1976 
UMBERTO A RODRIGUEZ (PC) ~ 07 July 1976 to 31 March 1986 
COL CESAR C OKOL ~ 01 April 1986 to 16 October 1986 

• Acquisition of Sperry Rand Univac 9400-Dual Processor to allow Multi¬ 
programming Tasks 

• Development and Implementation of the Computerized Salary System for 
PC/INP Personnel. 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


• Development and Implementation of PC Property Inventory System 

• Development and Implementation of Computerized Firearms Licenses. 

• Development and Implementation of Computerized Licenses of Security/ 
Company Guards, Private Detectives and Agencies. 

• Introduced the ASSET approach in the development of Information Systems. 

• Implemented the Peace and Order Council (POC) Management Information 
System pursuant to Executive Order No. 727 dated September 1981 to 
enhance the peace and order campaign. 

• Construction of extension building to house the newly-acquired Sperry Rand 
UNIVAC 1100. 

• Acquisition and installation of General Computer System (GCS2100) 
machines. 

Pc/lnp Computer Center (PC/INPCC) 

COL RUFINO GI BAY JR ~ 17 October 1986 to 14 May 1990 
LTCOL JOHNNY H SALVANA ~ 15 May 1990 to 15 January 1991 

• Initiated the transfer of Altos Computer System from Finance Center to 
Computer Center for processing of salary transaction. 

• Replaced the UNIVAC AC9400 with UNIVAC1100. 

Philippine National Police Computer Center (PNPCC) 

COL ELPIDIO O ABLANG ~16 January 1991 to 16 October 1991 
BGen LAUREL R VALDEZ ~ 17 October 1991 to 06 March 1992 

• The PC/INP Computer Center was renamed PNP Computer Center (PNPCC) 
on 08 August 1990 

• Decommissioning of the UNIVAC AC1100 giving way to the new 
IBM9221/170 computers. 

• Replaced UNIVAC AC1100 with IBMES 9221/170 

Philippine National Police Computer Service (PNPCS) 

PCSUPT ENRIQUE T BULAN ~ 16 March 1992 to 16 October 1992 
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PSSUPT ANACLETO P ARQUE JR ~ 16 November 1992 to 08 October 1995 
PCSUPT TIRSO L ROSAL ~ 02 October 1995 to 08 September 1998 
PSSUPT JOHNNY H SALVANA ~ 08 September 1998 to 16 September 1999 
PCSUPT RICARDO F DE LEON ~ 16 September 1999 to 13 January 2000 

• Conceptualized Framework- linking CS, IRC and LSS mainframe computers 
for information sharing. 

• Revision of Nationwide Uniform Crime Case Report (NUCCR) to National 
Crime Reporting System (NCRS). 

• Development of Information Technology Policies & Guidelines and the 
Information Systems Strategic Plan. 

• Proponent of downsizing of the Mainframe Computer to Client Server 
Computing Environment (CEAP’95). 

• Installation of the PNP NHQ Campus Network. 

• Migration of Salary System from Mainframe to Client Server Computing 
Environment 

• Remediation of all computer facilities and electronic related facilities to be 
Y2K ready 

• Steered the Computer Service to become the Administrative Support Unit of 
the PNP for the Year 1999. 

PCSUPT QUIRINO D DELA TORRE~ 13 January 2000 to 21 April 2003 

• Establishment and Operationalization of an Automated Command and 
Control facility at the Central Police District (CPD), NCRPO. The 
computerized facility is a Pilot Project which shall be replicated in all Cities 
and Municipalities within the National Capital Region. It has the following 
modules: 

o Automatic Vehicle Location System (AVLS) 
o Call Management System (CMS) 


o Computer Aided Dispatch System (CADS) 
Development of the following Application Systems: 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


o Firearms Information Management System (FIMS) 
o Vehicle Information Management System (VIMS) 
o Security Agencies and Guards Information System (SAGIS) 
o Wanted Persons 
o Computerized PNPID System 
o Philippine Drug Law Enforcement Information System 
o Complaints, Referral, Action and Verification System 
o Retirement Claim Information System 
o COC Incident Monitoring System 

• Establishment and operationalization of the PNP Website 

• Operationalization of the PNP Campus Network 

• Repair and renovation/improvement of PNPCS Offices: 

o Administrative Office 
o Data Management Division 
o Research and Development Division 
o Training Division/Training Laboratory 
o Computer Operations Division/ Computer Room 
o Establishment of Regional Information Technology (IT) Offices 
o Steered the PNPCS as the Best National Support Unit for CY 2000. 

PCSUPT JOHNNY H SAL VAN A ~28 April 2003 to 20 February 2006 

• Steered the PNPCS as the Best National Administrative Support Unit for CY 
2005 

• Steered the PNPCS as number one in the overall DHRDD Annual 
Performance Evaluation Review for National Administrative Support Unit for 
CY 2005 
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• Implementation of the PNP Checkless Payroll System (ATM) at the NHQ, 
NSUs, NCRPO and SAF. 

• Enhancement of the PNP Website by way of donation of over One Million 
Pesos worth of ICT resources for MOD.net. 

• Development of an Express Lane Firearms Licensing System installed in 
Davao City 

• Enhancement of the following ICT Projects: 

o PNP CRIMSON (Crime Reporting and Incident Management On- 
Line) 

o PNP Web Portal 
o Police Clearances 
o PNPCS Website 

• Development of the following Websites: 

o Anti- Illegal Drugs Special Operations Task Force (AIDSOTF) 
o Philippine Bomb Data Center 
o PNP SAF 
o CIDG 

PCSUPT VAN D LUSPO ~ 06 April 2006 to 02 July 2007 

• Approval of the NAPOLCOM Resolution No 2006-324 and CSC Resolution 
No 050910 Allowing Graduates of IT-related Baccalaureate Degrees to 
Become IT Officers via Lateral Entry 

• Establishment of the Network Security Firewall at the PNP Campus Network 
Server Farm 

• Deployment of Licensed Anti-Virus Software to the PNP Campus Network 
and PNPCS LAN Workstations 

• Upgrade of the PNPCS and PNP-NHQ Backbone from ATM to Mini-GBIC 
Switches 

• Enhancement of the PNPCS Server Farm Network Bandwidth from 10 Mbps 
to 1000 Mbps 

• Acquisition of Line Printer Model P7220 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


• Development of the following Application Systems: 

• PCRG Complaints Management Information System 

• Neuro-Psychiatric (NP) Database Project 

• Patient Computerized Information System 

• Non-Uniformed Personnel Information System 

• Salary Verification Information System 

• Service Request Monitoring System 

• Data Integration and Generation System (DIGS) 

• Accreditation Management Information System (AMIS) 

• Enhancement of the PNP E-Mail Messaging Facility 

• Renovation/Repainting of CS Building Facilities 

• Conduct of Nationwide ICT Inventory 

• Application of Biometrics Technology through Fingerprint 

• Attendance Monitoring System 

• Publication of ICON, the Official Newsletter of PNPCS 

• Institution of Policies and Guidelines for PNP Security Manual 

PNP Information Technology Management Service (PNP ITMS) 

PCSUPT TEOFILO M MELLIZA, JR~ 03 July 2007 to February 28, 2010 

• Implementation of the PNP Information System Strategic Plan (2008 - 2012) 

• Development of Information System on: 

o Personnel Records Management (DPRM) 
o Health Service Information System (HS) 
o Finance Service Information System (FS) 
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o Retirement Benefits & Pension (DPRM) 

• Table of Organization for Police Superintendent (DPRM) 

• Administration Case Monitoring System (DLOD, DPRM) 

• Communication Tracking (all offices) 

• PNP Salary System Migration from Magic V.7 to V9 with Web Development 
(ITMS) 

• IT Special Projects (PNP-Wide) 

o Leaders Quick Look Table Information System 
o PNP Web Portal (Hardware and Software Set-up) 
o PNP Data Warehousing 

• Introduced new training on PHP Web Development, Java Programming, 
AntiCyber Crime, Computer Forensics, VB.net, IT Audit Security, Digital 
Imaging and Animation, and e-Governance Courses. 

• Acquisition of Computer Software such as Windows 2008 EN, Windows 2003 
Server Standard Edition, Windows SQL 2008 EN, Oracle Application Server 
Porta VI0 and Magic V9.4 Development/Deployment. 

• Renaming of PNP Computer Service to PNP Information Technology 
Management Service and new design of ITMS logo. 

PCSUPT ANGELITO N PACIA -March 13,2012 to April 18, 2012 

• Development of the following information systems: 

o Human Resource Management Information System for DPRM 
o DPPAR Information System 
o IAS Clearance System 

o Human Rights Training Information System for HRAO 
o DHRDD Training Statistics Information System 
o Claims Information System for DC 

o Medical and Dental Equipment Inventory Information System for 
Health Service 

o Lock Up Cells Information System for HRAO 
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o Complaint Tracking Information System (CHS) for the OCPNP 
SMS Center 

■ PNP Data warehouse Phase I 

■ PNP e-blotter System for DIDM 

o Wanted Persons Information System (e-Warrant) for DIDM 

■ Picture Gallery of Wanted Persons (e-Rogue) for DIDM 

■ Physical Fitness Test Information System for TS 

■ DPCR Integrated Reporting System 
o Other Significant Accomplishments 

■ Conduct of IT Capability Development Courses such as 
Cyber Security Management Course, Multi-media Courses, 
PHP Development Course, Joomla Content Management 
System (CMS) Course and Open Office. 

■ Full implementation of the PNP LOI Spider-Web thus the 
availability of web pages in all Police Regional Offices using 
Joomla CMS. 

■ Acquisition of CFCs Detacher Machine. 

■ Setting-up of Integrated Security System at the Server Farm 
by installation CCTV and Access Control Door System. 

■ Responsible for the donation of IT equipment such as 
Projectors, Digital Signage System, Paper Shredders, Check 
Signer, and 26 Computers. 

■ Renovation and repainting of ITMS Offices and Uniformed 
barracks/quarters, and installation of new water tank and 
piping. 

■ Initiated the installation and use of ITMS Digital Signage 
System to publish highlights and accomplishments of current 
and previous directors of the Service. 
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PCSUPT ROGELIO M DAMAZO - April 19, 2012-August 2, 2013 

As Director of Information Technology Management Service (ITMS), he instituted 
the innovations for effective and efficient management of ITMS services as support to 
the PNP administrative and operations programs to support the overall attainment of the 
PNP’s mission and vision of highly efficient law enforcement agency. 

Consequently, ITMS was featured in the Computer World magazine in their 
October 2012 issue highlighting the interview of PCSUPT DAMAZO on innovations of 
Information Technology in the PNP. Said issue was released in time for the 47th 
anniversary celebration of ITMS. 

• Development of the following information systems: 

o Commo Tracking Information System for Legal Service, OCPNP 
and SILG PNP Salary System for Finance Service, PRBS, ITMS. 

o Retirement Pension Claims Information for Finance Service, DC 
Management Division. 

o Accountability Assistance Monitoring System for DC management 
Division. 

o DLOD Case Monitoring and Clearance System for DPRM. 

o Third Level Placement and Promotion Rating System for DPRM. 

o PNP Housing Information System for Engineering Service. 

o Finance Service Data Integration and Generation System for 
Finance Service. 

o ATM-Checkless Pension System for PRBS. 

o Legal Assistance System for Legal Service. 

o Equipment Monitoring and Maintenance Information System for 
Maritime Group. 

o Dental Health Record Information System for Health Service. 

o Permanent Issued Firearms Information System for LSS. 

o Medico-Legal Information System for Crime laboratory. 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


• Other Significant Accomplishments 

o Implementation of PNP Data Warehouse Project. 

■ Implementation of e-Blotter, e-Rogue and e-Warrant to capture 
crime data from the police station level. 

■ Developed SMS-based verification of digital warrants of arrest. 

■ Development of e-Library System. 

■ Deployment of PNP e-Mail System. 

PCSUPT NAPOLEON C TAAS - August 1, 2013 to September 22, 2015 

• Development and implementation of the following information systems: 

o Crime Mapping Geographical Information System (CMGIS) 
o PNP Basic Computer Essentials Certification Information System 
o PNP Personnel Clearance System 

o Information System for Women and Children’s Protection Center 

o NUP Information System 

o Case Information and Monitoring System 

o Call Taking Information System for 24/7 Help Desk 

o Claims Information System 

o PNPGH Patient Information System 

o PNP Training Information System 

• Major significant Accomplishments: 

o Implementation of the Crime Mapping Geographical Information 
System (CMGIS) at the NCRPO 

o Institutionalization and implementation of the PNP Basic Computer 
Essentials Certification Examinations (BCECE) 

o Development and implementation of the ITMS 24/7 Help Desk 



16 | P a g e 





INFORMATION TECHNOLOGY MANAGEMENT SERVICE 



o Support in the implementation of the e-Subpoena 

o Data back-up for PNP Salary System, Retirement Claims, 
Pensioners/Retirees and PAIS 

o Upgrading and addition of computers at TRD Laboratory 

o Calls/Dialogues with ITMS Stakeholders (DICTM, TDL, DP, DC, 
DIDM, ICTO and AFP-CEISAFF) 

o Assistance to DICTM in the completion of the PNP ISSP 

o Acquisition of Application Development Tool (ADT) and 
Database Management System (DBMS) software 

o Special Training of IT personnel for Certified Information 
Security Manager (CISM) and MS ASP Net Certification 

o Regular publication of ITMS Newsletter (ITMatterS) 

o ITMS was conferred the Silver Eagle Award at the Center for 
Law Enforcement Studies, PNP Training Service during the 
ITMS Performance Governance System (PGS) Initiation Stage 
Presentation. 

PCSUPT EDWIN JOSE G NEMENZO - September 30, 2015 to August 25, 2017 

Development and implementation of the following information systems: 

• iSerbis - a citizen-facing mobile application (Android and iOS versions) which 
aims to improve public awareness on various PNP frontline services; 

• Online LTOPF registration - the License to Own and 

Possess Firearms (LTOPF) and Firearms Registration System via online 
was launched to make it easier for gun owners to transact business with the 
government; 

• Introduction of PNP Best Practices like the 24/7 Help Desk, Computer 
Preventive Maintenance Program, and the Basic Computer Essential 
Certification Examination (BCECE) through online Computer-Based 
Training System (CBTS); 

• Procurement of Php12.4 million worth of Office and IT Equipment for the 
Improvement and Renovation of ITMS Facilities; 

• Development of Relevant Information Systems for the PNP; 

• Institutionalization of Cyber Security Measures; and 
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• Conceptualized the Human Resource Management Information System 
(HRMIS) and Support to Operations Management Information System 
(SOMIS) - two core systems of the PNP Enterprise Resource Planning 
System (ERPS) aimed to integrate about 108 siloed information systems of 
the PNP. 

PCSUPT RODELIO B. JOCSON - August 28, 2017 to December 11, 2017 

• Development and implementation of the following trainings: 

o Laws and Jurisprudence for the Philippine National Police 
Cybercrime Related Laws 

o Orientation seminar on laws for the advancement of Women 
o Office Productivity Course CL2017-04 
o Programming Course 
o Gender Awareness and Development 

PCSUPT RENATO C ANGARA - December 11, 2017 to January 20, 2019 

• Systems Development 

• IT Training Conducted (programmed and unprogrammed) for CY 2018 

• Computer Interconnectivity at Camp Crame 

Through this project, the PNP was given IGbps internet access that is being 

used by different PNP offices/units inside Camp Crame. For the period in review, 

ITMS had installed additional connectivity to the following offices: 

o PNP Free Public WiFi (entire Camp Crame) 
o DO 
o DL 
o DC 
o DPRM 
o OTCDS 
o PSPG 
o NHQ Lobby 
o MPC 
o DPL 

o Star Rank Officers' Lounge 
o OCPNP 
o DHRDD 


18 | P a g e 





INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


o PCRG 
o DPCR 

o One-Stop-Shop CSG 

• Computer Preventive Maintenance and Repair 

o CY 2018: Conducted Preventive Maintenance of 2,085 computers 
inside Camp Crame --100% of total computers 

o CY 2018: Repaired/Diagnosed a total of 548 computers/laptops 

• Conduct of Cyber Security Development Program (CSDP) covering the period 
from November 2018 to April 2019 

• Data Back-Up 

• Major ITMS Makeover 

• Conduct of a 3-day seminar on Privacy Impact Assessment 

• Conduct of Vulnerability Assessment and Penetration Testing (VAPT) of 
National Police Clearance System (NPCS) 

• Live Streaming of the PNP Turn-Over of Command, Police Service 
Anniversary and ITMS Anniversary 

• Participation in the National Cyber Security Drill of DICT 

• Monitoring of All PNP websites under LOI SPIDER 

• Investigation of CIDG and CPSM Website Breach 

• Firearms and Explosive Office (FEO) System Assessment 
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COMMAND GROUP 


DIRECTOR, ITMS 

A. Direct, supervise and control the Information Technology 
Management Service which shall include the movement, 
deployment, and utilization of its resources in the accomplishment 
of the following tasks: 

1) Designs, develop, maintain and implement Information 
Systems for the different PNP Units/Office; 

2) Build ups and manage databases of Information Systems; 

3) Implements and enhances the PNP Information Systems; 

4) Maintains and expands coverage of the Data 
Communication Network 

5) Develops and Implements Information Communication 
Technology (ICT) training programs for PNP personnel; 
and 

6) Conducts Information Technology (IT) related research 
and studies. 

B. Performs such other functions as directed by the Chief, PNP. 


Command Inspectorate (Cl) 

A. Conducts inspection of all ITMS Offices and make reports on all 
matters pertaining to performance, state of morale and discipline, 
efficiency and economy of resources; 

B. Advise the Director, ITMS, as the case may be, on matters 
relevant to personnel efficiency, economy of resources and 
operational readiness of the ITMS; 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 


C. Conducts researches, studies and surveys as an aid in the 
formulation of plans, policies and programs designed to make 
ITMS responsive to the changing times and to improve the 
management of the Command; 

D. Follows-up cases filed against ITMS personnel; and 

E. Performs other functions as the D, ITMS may direct. 



Police Community Relations/Public Information Office (PCR) 

A. Conducts Police Information and Continuing Education (PICE); 

B. Prepares Speeches (Welcome Remarks and Inspirational 
Message) for the ITMS Command Group; 

C. Monitors and Updates ITMS Social Media Accounts; 

D. Conducts Activities concerning Women and Children; 

E. Acts as Emcee/Host in ITMS activities and events; 

F. Facilitates Orientation/Visit of Schools and Universities to ITMS; 

G. Prepares Quarterly ITMS PCR Accomplishment report for plans; 

H. Prepares Annual PCR Accomplishment Report for DPCR; 

I. Provides photo coverage and digital/graphic arts for ITMS special 
events; 

J. Performs other PCR related activities. 
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DEPUTY DIRECTOR, ITMS 

A. Assist the Director, Information Technology Management Service 
in supervising, directing and coordinating the activities of the 
Information Technology Management Service pertaining to its 
administration. 

B. Advise and assist the Director, ITMS in the execution of policies, 
directives, programs and projects. 

C. As the second in command, perform other tasks as directed by the 
Director, ITMS and act in the latter's absence. 


DEPUTY DIRECTOR for IT MATTERS, ITMS 

A. Advise and assist the Director, ITMS in the effective and efficient 
management of IT resources. 

B. Advise and assist the Director, ITMS in the effective and efficient 
management of ICT services being provided to other PNP 
units/offices. 

C. Perform other tasks as may be directed by the Director, ITMS. 


CHIEF OF STAFF, ITMS 

A. Direct, supervise and manage the administrative affairs of the 
Information Technology Management Service as well as facilitate 
coordination among the different Divisions and Units of the ITMS. 

B. Perform other tasks as may be directed by the Director, ITMS. 
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DIVISIONS 


ADMINISTRATIVE AND RESOURCE MANAGEMENT DIVISION (ARMD) 

A. General Functions 

1. Plan, coordinate and supervise the administrative requirements of the ITMS. 

2. Formulate and implement personnel development/management policies and 
programs to promote productivity, efficiency and effectiveness of the ITMS. 

3. Translate decisions into directives concerning movement or assignment of its 
personnel 

4. Manage the recruitment and placement of personnel and other related 
activities. 

5. Monitor and conduct performance evaluation of all ITMS personnel and 
submit necessary recommendations to Di-rector, ITMS. 

6. Administer the referrals and dispatch of all incoming and outgoing 
communications. 

7. Prepare budget proposal and logistical support proposals of the ITMS. 

8. Responsible for the effective operation and maintenance of highly 

technical equipment at the ITMS as well as the technical research and 
evaluation of ITMS equipment for procurement. 

9. Responsible for the security, maintenance and cleanliness of the ITMS 
building and the surroundings. 

10. Perform such other tasks as directed by the Director, ITMS. 

B. Sections 

1. Budget and Fiscal Office 

a. Prepare and review the annual & quarterly program of expenditures for 
signature of Director, ITMS; 

b. Prepare budget proposal of ITMS in coordination with PTD and submit 
the same to TDC for programming; 

c. Prepare disbursement vouchers and other supporting documents 
relative to the release of funds; 

d. Prepare budget estimates in accordance with the approved guidelines 
and priorities including supporting justifications; 

e. Assist management in the presentation and justification of budget 
estimates to higher headquarters; 

f. Maintain records and documents of all financial transactions and 
allotment advice received; 

g. Re-aligns expenditures according to program and projects based on 
approved appropriations; and 
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h. Perform other duties as may be directed by the immediate supervisor. 

2. Personnel Section 

a. Exercise general supervision on the personnel regarding admin 
matters; 

b. Coordinate and monitor personnel activities/ projects designed to attain 
the greatest degree of personnel effectiveness; 

c. Review the service records and certification of duty status of ITMS 
personnel for approval of the Chief, ARMD; 

d. Responsible on matters pertaining to personnel and their records; 
Identify and assess the candidates for promotion; 

e. Monitor and supervise the preparation of action pertaining to personnel 
services (i.e. appointments, transfer, resignation, reinstatement, 
attendance) prior to the approval of Director, ITMS; 

f. Maintain, prepare and update roster of ITMS personnel; 

g. Prepare duty details for the internal administration of ITMS as duty 
PCO and PNCO; 

h. Publish, distribute and ensure all orders, memoranda, bulletins, 
directives and instructions prepared in accordance with the existing 
PNP regulations and guidance of Director, ITMS; 

i. Consolidate reports from all Divisions and prepare cover memo prior to 
the approval of Director, ITMS and submission to higher Headquarters; 
and 

j. Perform other tasks as directed by immediate supervisor. 

3. Logistics Section 

a. Determine the logistical requirements of ITMS; 

b. Consolidate the Project Procurement Management Plans (PPMPs) of 
all offices and convert it to Annual Procurement Plan (APP); 

c. Prepare and/or update the ITMS Table of Equipment and Allowances 
(TEA); 

d. Assist the ITMS Bids and Awards Committee (BAC) in the conduct of 
procurement process; 

e. Prepare and supervise the storage program of equipment and supplies 
and materials; 

f. Prepare and supervise the requisition and issuance of equipment and 
supplies and materials; 

g. Maintain, prepare and submit inventory of records of equipment and 
supplies; 

h. Program and distribute Fuel, Oil and Lubricant (FOL) products; 

i. Prepare and supervise the maintenance program of ITMS equipment 
(move, shoot, communicate, investigative, ICT equipment); 

j. Prepare and supervise the building maintenance program including 
energy resource management program; 

k. Prepare and supervise the disposal program of beyond economical 
repair (BER) equipment; and 
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I. Perform other duties as may be directed by immediate supervisor. 

C. ARMD Organizational Structure 

The ARMD structure is currently headed by the Acting Chief with a rank of Police 
Superintendent (PSUPT). It has a total manpower of twenty-seven PNP personnel 
composed of four PCOs, five PNCOs and eighteen NUP. 
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SYSTEMS MANAGEMENT DIVISION (SMD) 

A. General Functions 

1. Designs, implements, and maintains application systems identified in the ICT 
Plan of different PNP Offices/Units; 

2. Responsible for application development activities in the PNP Offices/Units 
through request; 

3. Supports the implementation and enhancement of Information Systems 
developed by other PNP Offices/Units; 

4. Conducts Information System Evaluation to assess, review and recommend 
enhancement and update of developed In-formation System; and 

5. Perform other tasks as directed by Director, ITMS. 

B. Sections 

1. Administrative Information System Section (AISS) 

Responsible for the development, implementation and maintenance of 
application systems related to administrative functions. 

2. Operations Information System Section (OISS) 

Responsible for the development, implementation and maintenance of 
application systems related to operations functions. 

3. Special Projects Information Section (SPIS) 

Responsible for the development, implementation and maintenance of 
Information Systems that are not categorized under administrative and 
operations functions, or Information Systems that are priority and needs 
special focus. 

4. Application Support and Control Section (ASCS) 

a. Responsible for the monitoring and maintenance of Information 
System (IS) projects; and 

b. Serves as immediate Application Support Team for the maintenance 
of in-house and outsourced developed information systems. 

5. Quality Assurance Section (QAS) 

a. Sets standard of quality of Information System; 

b. Provides inputs in the preparation of Terms of Reference to define 
blueprint of development of Information System; 

c. Conducts test and evaluation during System Development of an 
Information System to assure compliance to Information Systems 
Terms of Reference (Blueprint); and 
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d. Conducts IS evaluation to assess, review and recommend 
enhancement and update of developed Information System, as 
requested. 

C. SMD Organizational Structure 

The SMD structure is currently headed by an NUP that has an Item of 
Information Technology Officer III with Salary Grade 24. 
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INFORMATION TECHNICAL SUPPORT DIVISION (ITSD) 

A. General Functions 

1. Ensure operability of computers, printers and auxiliary ma-chines of PNP 
Offices/Units inside Camp Crame; 

2. Ensure the operability of servers, workstations, network de-vices and cables 
of the PNP Camp Crame Network; 

3. Setup and maintain network addressing scheme and record inventory of 
servers, workstations and network resources of the PNP Campus Network; 

4. Administer Network Servers of the PNP Camp Crame Network and ITMS; 

5. Plan and Design network layout of different PNP Offices/Units; 

6. Formulate and implement network security policies for the PNP NHQ; 

7. IT Helpdesk to provide prompt information technology call support assistance 
to IT-related queries of the PNP personnel within Camp Crame; and 

8. Perform other tasks as directed by Director, ITMS. 

B. IT Helpdesk 

1. Provide prompt Information Technology call support assistance to IT-related 
queries of the PNP personnel within the Camp Crame; 

2. Establish a team of quality service providers corn-posed of ITMS personnel; 

3. Perform initial assessment / evaluation on the needs / concerns of the 
requesting PNP personnel and/or Units / Offices; and 

4. Provide IT assistance and ensure that all phoned-in IT queries and requests 
are acted upon immediately. 

C. Sections 

1. System Administration Section (SAS) 

a. Configure and reconfigure workstations connected to the Local Area 
Network (LAN) and the PNP Computer Network; 

b. Maintain list of Internet Protocol (IP) addresses connected to the ITMS 
Computer Network; 

c. Establish and implement the standard policies on network usage and 
network security; 

d. Manage the client-server environment of the ITMS Computer Network; 

e. Deploy anti-virus programs in the PNP Computer Network; 

f. Prepare and submit weekly and monthly status and accomplishment 
reports; 

g. Provide network operation and administration of the PNP ITMS Server 
Farm (SF); and 
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2. Network Management Section (NMS) 

a. Ensure the maintenance of network devices and cables of the PNP 
Camp Crame Network; 

b. Ensure network connectivity, troubleshooting of network connections, 
network devices and peripherals from different requesting PNP 
Offices/Units; 

c. Conduct of ocular inspection site wherein the Local Area Network 
(LAN) will be installed; 

d. Prepare LAN layout design, cost estimate and bill of materials; 

e. Install and configure network layout; 

f. Prepare costing for network-related project; 

g. Install, set-ups and activated the LAN; 

h. Monitor network connectivity of PNP ITMS Network; and 

i. Perform other related task as directed by the Chief, USD. 

3. Hardware Maintenance Section (HWS) 

a. Conduct computer preventive maintenance of all computers of ITMS 
and PNP Offices/Units based on the schedule; 

b. Troubleshoot, repair and upgrade computer hardware of ITMS and 
PNP Offices/Units; 

c. Conduct inventory of all computers and other peripherals (IT 
Equipment) of ITMS and PNP Offices/Units and maintain records; 

d. Provide Technical Support of PNP Offices/Units to utilize computers 
correctly (LED wall Operator); 

e. Provide specification of IT Equipment based on NAPOLCOM 
Specifications as requested by clients/offices; and 

f. Perform other task as directed by Chief, ITSD. 

D. ITSD Organizational Structure 

The ITSD structure is currently headed by an NUP that has an Item of 
Information Technology Officer III with Salary Grade 24. 




























INFORMATION SYSTEM SECURITY DIVISION (ISSD) 

A. General Functions 

1. Develop, administer, maintain and monitor PNP Offices/Units websites; 

2. Provide security support services of data, information assets and IT 
infrastructures of the PNP; 

3. Implement and enforce ICT security policy to include investigation of security 
breach, and implement damage control measures; 

4. Plan, develop and implement Information System Security Policies; 

5. Plan, develop and implement Information Security protocols and procedures 
for proactive actions against all security issues; 

6. Provide periodic reports on IT Security Matters for the information of the 
Director, ITMS and Higher Headquarters; and 

7. Perform other tasks as directed by Director, ITMS. 

B. Sections 

1. Web Services Administration Section (WSAS) 

a. Administer and maintain the PNP Website; 

b. Monitor PNP Offices/Units websites; 

c. Publication, revision and updates of content of PNP and ITMS 
Websites; 

d. Responsible in posting/uploading of articles on procurement matters in 
the ITMS and PNP Websites requested by different PNP Offices/Units; 

e. Prepare and submit required reports of the Section; 

f. Consolidate and submit accomplishment and other reports of the 
Division; and 

g. Perform other tasks as directed by the Chief, ISSD. 

2. Computer Security Incident Response Section (CSIRS) 

a. Implement Information Technology (IT) / Information Systems (IS) 
security policies; 

b. Implement protocols and procedures on IT / IS incident response; 

c. Provide security support to the problems encountered in the aspect of 
computer system, network and database; 

d. Maintain awareness on IT / IS security threats to enable enhancement 
of current and advanced tools; 

e. Implement and enforce IT / IS security policies to include investigation 
of security breaches, take or recommend disciplinary actions, 
implement damage control measures; 

f. Prepare and submit required reports of the Section; and 

g. Perform other tasks as directed by the Chief, ISSD 
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3. IT Security Section (ITSS) 

a. Formulate, develop and maintain policies and procedures for IT 
security; 

b. Provide management of IT security issues to include different threats 
and vulnerabilities; 

c. Manage access on information and data by providing security 
clearances to personnel and instituting security control mechanism in 
the system; 

d. Strictly imposed permission on IT management and access control; 

e. Coordinate with stakeholders on IT security issues and concerns; 

f. Prepare and submit required reports of the Section; and 

g. Perform other tasks as directed by the Chief, ISSD. 

4. Information Security Control Section (ISCS) 

a. Formulate, develop and maintain policies and procedures for IS 
control; 

b. Manage IS security issues to include different threats and 
vulnerabilities; 

c. Strictly imposed permission on IS management and access control; 

d. Coordinate with stakeholders on IS security issues and concerns; 

e. Prepare and submit required reports of the Section; and 

f. Perform other tasks as directed by the Chief, ISSD. 
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C. ISSD Organizational Structure 

The ISSD structure is currently headed by a Police Superintendent (PSUPT). 
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PLANS AND TRAINING DIVISION (PTD) 

A. General Functions 

1. Design, develop and conduct ICT-related training courses of the PNP; 

2. Implement and coordinate Police Education and Values Orientation Programs 
of the Command in coordination with DHRDD; 

3. Undertake research on ICT-related activities and latest trends and updates 
towards continuous improvement of the Organization; 

4. Develop and review methods, procedures and standards to complement and 
adapt to the continuing changes of technological demand of the Organization; 
and 

5. Perform other tasks as directed by Director, ITMS. 

B. Sections 

1. Training Section (TS) 

a. Formulates IT-related courses (ITMS Annual Training Program); 

b. Prepares Standard Training Package (STP) for the ITMS Programmed 
Courses; 

c. Evaluate and reviews existing STP for Programmed Courses; 

d. Supervises the conduct of all Programmed and Unprogrammed 
courses for ITMS personnel; 

e. Coordinates with DHRDD and other agencies regarding availability of 
scholarship programs regarding IT related courses offered locally or 
abroad; 

f. Prepares monthly training accomplishments and other administrative 
reports; 

g. Conducts lectures on various IT related courses being conducted at 
ITMS; and 

h. Perform other tasks as directed by C, PTD. 

2. Training Support Section (TSS) 

a. Prepares the list of qualified applicants in the scheduled training and 
notify them by phone if there are changes in the training schedule; 

b. Invites resource speaker/instructor from other ITMS Division and 
outside ITMS; 

c. Prepares venues, program (opening and closing) and class schedules; 

d. Informs and advises instructor of their schedules and assignments; 

e. Reproduce training handouts for trainees; 

f. Supervises the conduct of Weapon Handling test; 

g. Coordinates with Program Director regarding lecturing and other 
assistance; reporting on and evaluation of courses; and other related 
activities; 
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h. Develops, standardizes, validates, administers and evaluates aptitude 
test/qualifying examinations in relation to the training and personnel 
selection program of ITMS; 

i. Prepares After Training/Closing Report for D,ITMS approval and 
signature prior to submission to DHRDD; 

j. Maintain a record of list of graduates regarding concluded trainings; 
and 

k. Performs other tasks as directed by C, PTD. 

3. Plans and Research Section (PRS) 

a. Assists in the supervision and monitoring regarding the direction and 
execution in connection with ITMS AOPB; 

b. Prepares reports regularly to inform management/superiors regarding 
the progress and status of the systems project and assignments in 
terms of work in progress, work accomplished, costs incurred and 
status versus plans; 

c. Prepares reports to inform management/superiors regarding 
significant matters; deviations from target output and problems; and 
recommends solutions/actions leading to the improvement of the 
operation of the ITMS; 

d. Assists in policy planning, formulation, and implementation of ITMS 
policies, standards, and programs as may be adopted; 

e. Reviews the ITMS Annual Development Plan; 

f. Assists in undertaking studies on the development and implementation 
of special IT projects; 

g. Reviews the ITMS Organizational Structure as needed; 

h. Undertakes research works as required by top management; 

i. Initiates research studies on new IT trends and trainings; 

j. Prepares and update IT Skills Inventory of ITMS Uniformed Personnel; 

k. Coordinates with Training Section in the preparation of Roadmap Plan 
for ITMS personnel; and 

l. Performs other tasks as directed by C, PTD 
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INFORMATION TECHNOLOGY MANAGEMENT SERVICE 



C. PTD Organizational Structure 
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DATA MANAGEMENT DIVISION (DMD) 

A. General Functions 

1. Formulates project plan, for the development of PNP Data-base including 
design, implementation, administration and maintenance; 

2. Recommend and implement policies for database standardization and 
integration; 

3. Implement database security policies; 

4. Provides regular backups to ensure that data are available when needed; 

5. Provides data preparation support/services for the data-bases for PNP data 
population; 

6. Provides service for the administration, maintenance and integration of data 
to the PNP Data warehouse coming from different IS databases of PNP 
Offices/Units; 

7. Develop and recommend policies, manuals and documentation for the 
effective operation of the PNP databases warehouse; and 

8. Perform other tasks as directed by Director, ITMS. 


B. Sections 

1. Database Administration Section (DAS) 

a. Administers the management of PNP databases; 

b. Manages PNP Databases; 

c. Develops data standards, policies and procedures regarding the PNP 
Databases; 

d. Managing data security such as creating firewalls, establishment of 
user privileges and protection of da-ta against accidental or intentional 
loss, destruction and misuse; 

e. Managing Data Integrity, in such ways the data is protected against 
improper maintenance, modification or alteration and also includes the 
data authenticity; 

f. Responsible for data backup of PNP Databases; 

g. Responsible for the database recovery of PNP Data-bases which 
includes reinstallation of database after system crash; 

h. Responsible for Tuning of database performance; and 

i. Responsible for maintaining PNP databases. 

2. Data Preparation Section (DPS) 

a. Prepares and Monitors the issuance of certifications pertaining to 
Salary/Pay and Allowances (Last printed check/No CFC printed) of 
PNP personnel; 

b. Prepares and Monitors request for verification of Monthly Pension; 

c. Monitors the processing of monthly pension transactions of PNP 
pensioners; 
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d. Coordinates the turn-over of pension transactions to Systems 
Management Division; 

e. Prepares and submits periodic reports; and 

f. Perform other duties as may be directed C, DMD. 

3. Data Warehouse and Bl Section (DWBIS) 

a. Provides database administration and management of all data-bases 
integrated in the PNP Data Warehouse; 

b. Manages and utilizes the PNP Data Warehouse for Business 
Intelligence (Bl) and Online Analytical Processing (OLAP) applications; 

c. Maximizes the use of PNP Data Warehouse for decision making at the 
executive level of the organization; 

d. Deploys the PNP Data Warehouse via the internet to PNP field 
Offices/Units, for investigation purposes; 

e. Develops applications and modules for the PNP Data Warehouse for 
Business Intelligence (Bl), Online Analytical Processing (OLAP) and 
Reports Generation; 

f. Provides technical support to network, hardware and software 
applications of the PNP Data Warehouse Project; 

g. Conducts training and seminars for IT Executives, Database 
Administrator, System Administrator, Developers/ Programmers 
and Users of the PNP Data Warehouse for its efficient operations; 

h. Formulates and develops policies, manuals and documents for the 
operation of the PNP Data Warehouse; 

i. Conducts researches for the enhancement of the PNP Data 
Warehouse; 

j. Conducts review and evaluation of the PNP Data Warehouse 
implementation; and 

k. Performs other functions as directed by C, DMD. 


38 | P a g e 






C. DMD Organizational Structure 

The DMD structure is currently headed by a Police Superintendent (PSUPT). 
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Information Technology Program Management Division (ITPMD) 

A. General Function 

Information Technology Program Management Division (ITPMD) is a support 
division of ITMS that shall provide IT support and technical expertise in the 
computerization program of the Directorial Staff, National Support Units and Police 
Regional Offices. ITPMD function is classify to in two (2) ITPMD as a Project 
Management Office (PMO) and as an IT Project Office (ITPO). 

B. Specific Functions 

1. The functions of ITPMD as Project Management Office (PMO) who monitors, 
supports and evaluates overall project impact of IT Project Officers are 
grouped within the following function categories: 

a. Practice Management. Provides a common approach and frame of 
reference for conducting project management activities within the 
organization. This function area establishes project management 
processes and practices; introduces associated project management 
tools; specifies project performance standards and metrics; and 
creates a collaborative project management environment that guides 
project information management and includes access to project 
archives and a reference library. It concentrates on developing an 
effective organizational project management capability at the project 
level. 

b. Infrastructure Management. Facilitates establishing a professional 
project management environment. This function area examines the 
cur-rent state of project management; collaborates plans for the future 
state; and introduces the policies and oversight mechanisms needed to 
achieve organizational competency, capability and maturity goals. It 
helps to define the project structure and stakeholder involvement 
necessary to support successful project performance and it pro-vides 
for administration of facilities and equipment needed to accomplish 
project objectives. 

c. Resource Integration. Manages the competency, availability and 
performance of project resources. This function area enables the 
Division to collaborate with resource managers to acquire, assign and 
manage project managers and project team members; al-lows the 
Division to administer training in the project management environment; 
and enables the Division to shape the career progression of the ITPOs 
and support aspects of project team development. 

d. Technical Support. Provides project management advice, counsel, 
and support to project managers and project teams. This function area 
leverages the skill, knowledge, and experience of available project 
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management experts to provide mentoring in the project management 
environment; provide a range of project planning, facilitation, and 
support activities; plans and conducts routine and special project 
audits and project management review; and pro-vides appropriate 
project recovery support, as needed. 

e. Business Alignment. Introduces the organization’s business 
perspective into the project management environment. This function 
area oversees project portfolio management; facilitates executive 
involvement in project management to include overseeing project 
management contributions to business performance; and manages 
customer (PNP Offices/Units) and vendor/contractor relation-ships, 
facilitating their roles as project stakeholders. 

2. The IT Project Office of ITPMD is responsible for the performance of the 
following functions: 

a. Provide IT technical expertise to support and assist in the deployment 
and operationalization of flagship and priority Information System 
projects of the PNP from the National Headquarters down to Police 
Station level. 

b. Provide assistance for the development of Information Systems 
applicable to the respective AOR of PNP offices nationwide. 

c. Provide technical support to IT Resource operations of PNP offices 
nationwide. 

d. Coordinate with concerned PNP units on the conduct of IT-related 
trainings of the different PNP Offices/Units nation-wide. 

e. Implement Information Security policies, guidelines, and procedures to 
secure digital information and data in their respective offices. 

f. Develop webpages for online publication of respective offices police 
information to the public. 

g. Provide support for the deployment and use of PNP online services of 
different PNP Offices. 

h. Develop, review and revise IT Project Management Plan. 

i. Formulate specific change management strategy to promote smooth 
transition during project implementation and ensure continuity and 
sustainability. 

j. Act as Project Manager to IT Projects with the following functions: 
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(1) Daily project management throughout the program life cycle; 

(2) Defining the project governance (controls); 

(3) Planning the overall project and monitoring the progress; 

(4) Managing the project’s budget; 

(5) Managing risks and issues and taking corrective 
measurements; 

(6) Coordinating the projects and their interdependencies; 

(7) Managing and utilizing resources across projects; 

(8) Managing stakeholders’ communication; 

(9) Aligning the deliverables (outputs) to the program’s “out-come” 
with the aid of the business change manager; and 

(10) Managing the main project documentations such as the 
project initiation document. 

3. Practice Management Function. This function is further subdivided into four 
(4) specific functions as follows: 

a. Project Management Methodology. This “project management 
methodology” function enables the Project Management Office (PMO) 
to: 


(1) Establish the standard approach to project management that is 
to be used by all project managers within the relevant 
organization. 

(2) Introduce project management practices incrementally, be¬ 
ginning with those that have the greatest impact on project and 
business success. 

(3) Achieve consensus for implementing a common project 
management life cycle across the relevant organization’s 
technical and business areas. 

(4) Provide for collection of pertinent project data used in individual 
and aggregate analyses of project performance. 

(5) Identify and incorporate technical and business processes into 
the project management methodology. 

b. Project Management Tools. The “project management tools” function 
enables the PMO to: 

(1) Determine the types of tools that are needed and that fit within 
the project management environment. 

(2) Plan and manage project management tool selection, 
implementation, and maintenance. 

(3) Monitor and manage the consistent use of project management 
tools. 

(4) Provide training in the use of project management tools for 
users at various levels of need and expertise. 

(5) Ensure that requirements for tool integration with existing 
systems and processes are achieved. 
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c. Standards and Metrics. The “standards and metrics” function enables the 
PMO to: 


(1) Identify accepted concepts and practices for use within the 
project management environment. 

(2) Establish consistent oversight and control for cost, schedule, 
and resource utilization. 

(3) Manage project, technical, and business process performance 
to desired standards. 

(4) Achieve compliance with industry standards, regulatory 
mandates, and business policies. 

(5) Conduct benchmarking related to competency, capability, and 
maturity goals. 


d. Project Knowledge Management. The “project knowledge management” 
function enables the PMO to: 

(1) Develop an approach to project performance reporting. 

(2) Construct an effective project management information sys-tem. 

(3) Facilitate collaboration among project managers, project teams, 
and project stakeholders. 

(4) Manage activities of virtual and geographically dispersed project 
teams. 

(5) Implement a robust project management knowledge reference 
library. 

(6) Capture and utilize individuals’ wisdom, perspective, intuitions, 
and experiences. 

(7) Promote a learning organization among project managers. 

4. Infrastructure Management Function. This function is further subdivided 
into four (4) specific functions as follows: 

a. Project Governance. This “project governance” function enables the 
PMO to: 

(1) Establish its authority to develop, implement, and manage 
project management practices and associated business 
interests within the relevant organization. 

(2) Introduce and manage organizational and business standards, 
policies, and directives within the project management 
environment. 

(3) Confer authority and responsibility for project performance to 
project managers. 

(4) Facilitate executive and senior management involvement in 
project management. 
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(5) Convene management and technical advisory boards, councils, 
and committees to collaborate on decisions and provide 
guidance relevant to the project management environment. 

b. Assessment. This “assessment” function enables the PMO to: 

(1) Identify project management assessments than can be used 
within the relevant organization. 

(2) Evaluate conditions of project management competency, 
capability, and maturity. 

(3) Develop strategies and action plans to improve project 
management performance 

(4) Validate the use of project management standards and 
practices within the enterprise 

c. Organization and Structure. This “organization and structure” 
function enables the PMO to: 

(1) Establish the PMO’s structure and organizational alignment. 

(2) Develop project management alignment within the relevant 
organization. 

(3) Prescribe project team member roles and responsibilities. 

(4) Define the stakeholders in the project management 
environment. 

d. Facilities and Equipment Support. This “facilities and equipment 
support” function enables the PMO to: 

(1) Establish a common project workspace configuration. 

(2) Monitor, manage, and control facilities and equipment 
acquisition, use, and disposition within the project management 
environment. 

(3) Optimize specific facilities and equipment utilization and 
assignment across projects. 

(4) Reduce facilities and equipment expenses for individual 
projects. 

5. Resource Integration Function. This function is further subdivided into four 
(4) specific functions as follows: 

a. Resource Management. The “resource management” function 
enables the PMO to: 

(1) Assist the Administrative and Resource Management Division 
(ARMD) in acquiring and qualifying resources. 

(2) Develop guidance for managing project resource assignments 
and performance. 

(3) Evaluate overall effectiveness of project resource performance. 
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b. Training and Education. This “training and education” function 
enables the PMO to: 

(1) Specify the competencies needed within the project 
management environment. 

(2) Identify current competencies within the project management 
environment. 

(3) Develop training and education programs to achieve 
competency objectives. 

(4) Conduct and manage training and education programs. 

c. Career Development. This “career development” function enables the 
PMO to: 

(1) Achieve professional recognition for project managers and 
project team members. 

(2) Facilitate project managers’ career planning and professional 
development efforts. 

(3) Provide career motivation and direction for project management 
participants. 

(4) Prepare advancing professionals for expanded business roles 
and responsibilities. 

(5) Contribute to the organization’s retention of highly qualified 
professionals. 

(6) Enhance the organization’s competitive stance in the 
marketplace. 

d. Team Development. This “team development” function enables the 
PMO to: 

(1) Establish practices for developing cohesive project teams. 

(2) Develop guidance for managing geographically separated 
teams. 

(3) Introduce team development tools and techniques for use by 
project managers. 

(4) Monitor and manage project team performance improvement 
initiatives. 

6. Technical Support Function. This function is further subdivided into four (4) 
specific functions as follows: 

a. Mentoring. This project management “mentoring” function enables the 
PMO to: 

(1) Promote and demonstrate use of best practices in project 
management. 
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(2) Endorse professional development standards in mentor 
qualification. 

(3) Identify mentoring opportunities having business and project 
advantages. 

(4) Provide quick-response, qualified guidance, and support to real¬ 
time project management needs. 

(5) Facilitate the orientation and initial assignments of new project 
managers who take on the role as a result of recruitment or 
personal advancement (promotion). 

(6) Build confidence and competency among project managers and 
project team members. 

b. Project Planning. This “project planning” function enables the PMO to: 

(1) Establish a preferred, standard approach to project planning 
across all projects. 

(2) Reduce the time and effort of project team planning activities. 

(3) Facilitate meeting and workshop activities to prepare effective 
project plans. 

(4) Introduce project planning process tools for use by project 
teams. 

c. Project Auditing. This “project auditing” function enables the PMO to: 

(1) Monitor project management contributions to the achievement 
of business objectives. 

(2) Identify and respond to weak or troubled project performance. 

(3) Conduct oversight of quality management activities. 

(4) Maintain professional and practice standards within the project 
management environment. 

(5) Ensure compliance with organizational policies, industry 
certification requirements, government regulations, and 
contractual obligations. 

d. Project Recovery. This “project recovery” function enables the PMO 
to: 


(1) Distinguish routine project corrective actions from defined 
project recovery efforts. 

(2) Specify recommended composition and attributes of a project 
recovery team. 

(3) Prescribe the criteria and process for implementing a project 
recovery effort. 

(4) Build a library of project corrective actions for use by project 
managers. 

7. Business Alignment Function. This function is further subdivided into four 
(4) specific functions as follows: 
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a. Project Portfolio Management. Establishing a project portfolio 
management capability enables the Project Management Office (PMO) 
to facilitate the involvement of D, ITMS, Command Group, and other 
Division Chiefs in project oversight. It allows the PMO to manage and 
coordinate ongoing executive and senior manager involvement in 
aspects of project management related to: 

(1) Alignment of projects with organizations strategy. 

(2) Approval of the project “business plan” and funding for each 
project. 

(3) Allocation of organizational resources for project work. 

(4) Prioritization of projects in the portfolio collection. 

(5) Review of ongoing project and portfolio performance. 

b. Customer Relationship Management. This “customer relationship 
management” function enables the PMO to: 

(1) Establish customer relationship practices within the project 
management environment. 

(2) Develop guidance for managing the organizational aspects of 
customer projects. 

(3) Conduct and evaluate customer satisfaction measurements 
related to project performance. 

c. Vendor and Contractor Relationships. This “vendor and contractor 
relationships” function enables the PMO to: 

(1) Identify and qualify vendors and contractors who add value to 
project efforts. 

(2) Develop guidance for managing vendor and contractor 
participation on projects. 

(3) Develop guidance for managing vendor and contractor con¬ 
tracts within the relevant organization. 

d. Organization Performance Management. This “organization 
performance management” function enables the PMO to: 

(1) Institute a PNP-wide collaboration capability. 

(2) Consolidate project management practices for distinct 
organization value. 

(3) Establish measures and controls for organization productivity. 

(4) Develop executive understanding of project management 
processes and practices. 

(5) Facilitate the achievement of core organization goals: 
operational efficiency, and customer satisfaction. 
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C. Organizational Structure of ITPMD. 

The ITPMD Structure is headed by the Division Chief with a rank of Po-lice 
Senior Superintendent (PSSUPT). It has a total manpower of 240 PNP personnel 
composed of 125 PCOs, 112 PNCOs and 3 NUP. 

The structure of ITPMD as Project Management Office (PMO) has a total 
manpower of four (4) PCOs, four (4) PNCOs, and three (3) NUP. The PMO over-sees, 
control and direct the IT Project Officers of different PNP Offices/Units administratively 
and/or operationally. 

IT Project Officers/IT Project PNCOs are deployed to different PNP Offices/Units 
to act as the Project Manager and/or Project Team Member/s of IT pro-grams and 
projects of the PNP. 

The structure of the IT Project Office at the Police Regional Office (PRO) is 
headed by IT Project Officer with a rank of Police Superintendent 

(PSUPT) and with project team members (PCOs and PNCOs) deployed to Police 
Provincial Offices (PPOs) and City Police Offices (CPOs). 
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I. Systems Development 



Police Officer 1 (POI) 


Apply Online? 


Who are qualified to apply and what are the required 
minimum qualifications? 

1. A citizen of the Philippines; 

2. A person of good moral character 

3. Must have passed the psychiatric/psychological, drug and physical tests to be administered 


What are the units with yearly allocation of quota? 

1. Camp Crame, Quezon City: 

Aviation Security Group 

Maritime Group (for provincial assignment) 

2. Camp BagongDiwa, Bicutan. Taguig City: 


1. PNP Online Recruitment 
Application System (PNP ORAS) - 

An online application system 
developed for DPRM to simplify the 
recruitment process for POI 
applicants, thus, aspiring POI 
applicants can save time and money 
going to and from PNP offices/units, 
and the Recruitment Officers can 
easily retrieve the applications 
online for processing. 



2. Collection of Fees Information System (CFIS) - This is in response to the 
increasing number of clients queuing daily to pay for different fees at the 
Collection Section of Finance Service Office 14 (FSO 14). The whole financial 
process is now automated resulting to more clients being accommodated daily, 
expediting the service and efficiency in collecting fees. The status of the 
development is 80% complete, and is awaiting for hardware and software 
procurement for installation of CFIS V2, and the System testing is on-going at 
FSO 14. 
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PNP Crime-Related 
Databases 




3. National Police Clearance System (NPCS) 

- NPCS is developed in coordination with the 
Directorate for Investigation and Detective 
Management (DIDM). It was introduced to 
the public during its soft launching last 
August 2018 with no less than PDG OSCAR 
DAVID ALBAYALDE, the Chief, PNP 
witnessing the NPCS pilot run in selected 
police stations in Quezon City. The NPCS is 
designed to query on national criminal 
databases, such as, eWarrant, eRouge, Case Information Management System 
(CIDMS) and Crime Incident Reporting and Analysis System (CIRAS), which is 
more efficient, responsive and accurate than the existing local clearance systems 
currently implemented at different cities and municipalities since it covers 
national crime-related data. 



4 

0 


USER’S TRAINING: 



Offices/Units 

Schedule 

Participants 

NCR (1 st Batch) 

July 9-17, 2018 

210 

NCR (2 nd Batch) 

October 5-8, 2018 

196 

Region XI (Davao Region) 

January 21-23 

80 

Region VII (Cebu Region) 

February 19-20, 2019 

50+ (On¬ 
going) 

TOTAL 


530+ 


DEPLOYED FRONT-LINE ACCESS: 

Offices/Units 

Front-line Access 

Verification 

NCR (All Police 
Stations) 

All Police Stations 


Region XI (Davao 
Region) 

10 Police Stations 

106 

Verification 
Workstations 
in Provinces 

Region VII (Cebu 
Region) 

10 Police Stations 
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Drug Related Data Integration and Generation System (DRDIGS) - This is 
currently undergoing the last touches of development. The DRDIGS aims to cater 
to the needs of the different PNP units by using information technology to 
optimize gathering of drug-related data as well as process information online to 
provide real time reports 
and statistics. The pilot 
testing in NCRPO, PR03, 

PR04A was successfully 
completed on November 
14 to 16, 2018. Training 
for the remaining 13 
regions is scheduled by 
the 1 st QTR of CY 2019. 

Domain name and 
security (using Virtual 
Private Network) is 
already setup and system 
is now available on a 
temporary server online 
with URL: https//drdigs.ph. 


USER S TRAINING: 

Offices/Units 

Schedule 

Participants 

Pilot deployment training 
(by DILG) - NCR, Region 3, 
Region 4 and Region 7 

Nov 16-18, 2018 

30 

All PNP Regions’ Focal 

Person on anti-illegal drugs 
- By PNP 

Dec 13-14, 2018 

34 

TOTAL 


64 




DEPLOYMENT NATIONWIDE: 



Description 

As of February 2019 


Active Users 

1,625 


Watchlist Records 

7,002 


Anti-illegal Drugs 

Operations Records 

3,726 


Arrested Monitored 

3,834 


Surrenderee 

1,086 
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5. PNP Election Monitoring System (PNP EMS) - This system is developed in 
relation to the forthcoming National Elections 2019, to be used by The 
Directorate for Operations and will be maintained by the National Election 
Monitoring and Action Center (NEMAC). This information system is designed to 
record election-related incidents (from gun and liquor-ban violations to vote 
buying activities) and to monitor PNP personnel deployments. Current status of 
the project is 74% complete. 



Encode and Update 

• Election Related 

• PNP Personnel 

• Surrendered firearms 

• Deployment 

• Election Assistance and 
Status 



PNP National Headquarters 


View Records 
Generate Reports 


Update Candidates 


PNP 

EMS 


Wi 


DATABASE 


View Records 


Update Records 


Save 


Update Records 


View Records 


DO-NEMAC (Administrator) 




Regional, Provincial 
and City Headquarters 


d \ 

Status: 

s The System was deployed nationwide; 
s System enhancement is on-going (40% complete) 
s Target completion is on March 2019 
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II. IT Training Conducted 


1. Programmed IT Courses 


Programmed Courses 

Total 

Courses 

Participants 

Remark 

PNP Basic Computer Essentials Crs 

4 

115 

Batch 4 on-going 

Web Page Development Course 

1 

21 

Completed 

Programming Course 

1 

15 

Dec 10 Opened 

Multi Media Course 

1 

29 

Completed 

Systems Analysis and Design Crs 

1 

12 

On-going 

Basic Data Communication and 
Networking Course 

1 

20 

Completed 

Computer Hardware Maintenance 
and Troubleshooting Course 

1 

21 

Completed 

TOTAL 

10 

233 




2. Unprogrammed IT Courses 


Courses 

# of Courses 
Conducted 

# of 

Participants 

Remark 

Privacy Impact Assessment Seminar 

6 

118 

Completed 

Secure SDLC Techniques Track 1 of 3 

1 

39 

Completed 

Secure SDLC Techniques Track 2 of 3 

1 

33 

Completed 

Cyber Security Seminar (4 Months) 

1 

35 

On-going 

TOTAL 

9 

225 
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III. Computer Interconnectivity at Camp Crame 


In support to the pronouncement of His 
Excellency President Rodrigo Roa Duterte in 
his 2017 SONA on the use of Information and 
Communications Technology (ICT) as an 
effective medium to implement positive and 
meaningful changes in our society, the 
Department of Information and 
Communications Technology (DICT) is 
currently implementing the National Broadband 
Plan of 2017 with two (2) main projects which is 
the Government Network (GovNet) to 
interconnect and provide internet access to 
government agencies, and the enactment of 
the R.A. 10929 or the Free internet Access in 
Public Places Act of 2017; 



Through this project, the PNP was given 
IGbps internet access that is being used by 
different PNP offices/units inside Camp Crame. 
For the period in review, ITMS had installed 
additional connectivity to the following offices: 

■ PNP Free Public WiFi (entire Camp 
Crame) 

■ DO 

■ DL 

■ DC 

■ DPRM 

■ OTCDS 

■ PSPG 

■ NHQ Lobby 

■ MPC 

■ DPL 

■ Star Rank Officers' Lounge 

■ OCPNP 

■ DHRDD 

■ PCRG 

■ DPCR 

■ One-Stop-Shop CSG 
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IV. Computer Preventive Maintenance and Repair 

As of November 2018, this Service conducted Preventive Maintenance of 2,372 
computers inside Camp Crame and repaired a total of 905 computers/laptops with a 
total cost only of Php 653,220.00. This translates to an annual savings of the PNP 
organization of more or less Php 2,000,000.00. 



V. Conduct of Cyber Security Development Program (CSDP) 

This Service facilitated the conduct of CSDP training for ITMS HQ personnel and 
IT Project Officers (ITPOs) assigned in the different PNP Offices/Units with thirty (30) 
participants for each batch. The first batch commenced on November 6, 2018 and 
will end on April 11,2019 while the second batch is tentatively scheduled from May 6, 
2019 to July 25, 2019. This training will enhance the knowledge and capability of the 
personnel of this Service on threat intelligence, detection and response, plus 
countermeasure tactics that will provide high confidence and contextualized 
capabilities to effectively act on cyber security issues that the PNP may encounter in 
the future. 
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VI. Data Back-Up 

Regardless of how complex or simple computer information may be, data is an 
essential aspect for its successful operation. Being the IT arm of the PNP 
organization, there is a need to be well prepared for disasters by backing up data and 
being able to recover it ideally with ease. 

The Data Management Division (DMD) of this Service performs daily back-up 
and monitoring of the following operational databases to ensure that vital information 
is secured from theft, hardware failure, data corruption/loss or disaster: 

1. In-house Databases 

a. Communication Tracking Information System (CTIS) V2 

b. Document Management System (DMS) Database 

c. PNP Survey Management Analytics and Report Technology (SMaRT) 
Database 

d. Pension Database (old IS) 

2. Other Units 

a. Records Management Division, DPRM 

1) Personnel Accounting Information System (PAIS) Database 

2) Order Information System Database 

3) Non-Uniformed Personnel Information System Database 

4) Service Leave and Records Information System Database 

b. Directorate for Comptrollership and PNP Retirement and Benefits Admin 
Services 

1) Retirement Benefits and Claims Information System Database 

2) PNP Salary System Database 

c. PNP Retirement and Benefits Admin Services Retirees Monitoring System 
Database 

1) Biometrics Information System Database 
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VII. Major ITMS Makeover 

1. Improvement of Facilities - repainting of facilities and renovations of the following 
offices: ITMS Server Farm; Data Management Division; and Plans and Training 
Division. 

2. IT Equipment Enhancement 

From December 2017 to date, a total of 20 PCs were replaced. The PCs 
that were procured are powered with Intel i5 and i7 processors. Other equipment 
procured were four servers, 29 laptops, nine sheet fed scanners, 29 printers, 
several network switches and routers, 14 network racks/cabinets, one heavy duty 
document scanner and four projectors. These IT equipment amounted to more or 
less Fifteen Million Pesos (PI 5, 000,000.00). 

VIII. Conduct of a 3-day seminar on Privacy Impact Assessment 

This Service conducted Privacy Impact Assessment seminar to raise awareness 
of PNP personnel on the Data Privacy Act of 2012 specifically the ITPOs of the 
different Offices/Units. 



IX. Conduct of Vulnerability Assessment and Penetration Testing (VAPT) of 
National Police Clearance System (NPCS) 

NPCS is projected to be an income generating program of the PNP. This Service 
facilitated the conduct of VAPT of NPCS in collaboration with Mr. Engels Antonio, 
Chairman of Bluepoint and a member of the ITMS Advisory Council. The said activity 
ensures the integrity of NPCS prior to deployment at the Police Station level. During 
the Conduct of VAPT, some issues were found and resolved for the system to be 
safe for breaches and other concerns that may occur in the future. Further, NPCS is 
scheduled for VAPT semi-annually to ensure the continuous operation of the system. 
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X. Live Streaming of the PNP Turn-Over of Command, Police Service Anniversary 
and ITMS Anniversary 

ITMS was responsible for the live streaming videos of PNP Command Activities 
such as the PNP Turn-Over of Command, Police Service Anniversary and ITMS 
Anniversary on the PNP website to reach and communicate with the public. These 
live streaming videos demonstrated transparency and accountability, provided real¬ 
time and accurate information to citizens efficiently. 



XI. Participation in the National Cyber Security Drill of DICT 

The First National Cyber Security Drill of the DICT was designed to assess and 
enhance participating agencies’ response effectiveness/readiness in an event of an 
attack. The objective is to simulate common real world threats, practice effective 
handling and escalation procedures, and improve the coordination within the 
organization during a cyber-attack. ITMS participated in the said Cyber Security Drill. 

XII. Monitoring of All PNP websites under LOI SPIDER 

This Service monitors the availability of PNP websites to the public in support to 
the C, PNP’s foundation initiative of promoting a strong police-community 
partnership. ITMS also monitors the security and maintenance of all PNP websites to 
ensure that they are safe and secured from a possible cyber-attack. 

XIII. Investigation of CIDG and CPSM Website Breach 

This Service through its Information System Security Division has detected the 
website hacking incidents on CIDG and CPSM. The said hacking was monitored and 
prevented to ensure that the data and information of the website are intact. Moreover, 
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recommendations were given to the concerned offices ensure that their websites are 
updated, secured and running. 

XIV. Firearms and Explosive Office (FEO) System Assessment 

This Service conducted system assessment on the process of License To Own 
and Posses Firearms (LTOPF) and Firearms Registration of FEO. The assessment 
gave the FEO the necessary requirement to improve the system and their services to 
the clients. It was also recommended that the system should be certified by DICTM 
for continuous operation. 



Home News Explosives -■ EEMD Downloads ▼ 


Strategy About Us 


Quick Links 

DOWNLOAD FORMS 

CONTACT US 

(632) 723-0401 loc. 4588 

Support / Inquiry: 
service@pnpfeo.net 

Official Communication: 
feocsg@pnp.gov.ph 


Firearms Licensing 
Division LTOPF Inquiry 

(0915) 476-9430 for Globe & 
TM 

(0947) 285-5295 for Smart. 
TNT & Sun 


ExDlosive Manaaement 


LTOPF Application Process 


PLTOPF 


ANNOUNCEMENT: 



RENEW YOUR EXPIRED FIREARMS 

}' AVAIL of PROVISIONAL LTOPF (PLTOPF)! 

From: August 15. 2017 To November 30, 2017 (ONE TIME OFFER ONLY) 

WHO |f| Only for holders of expired firearms registrations who 

uioro iccuoH lironco hofnro fho offortii/ihr nf PA 10501 
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